Kathmandu UpatyakaKhanepani Limited

Project Management Unit

Tripureshwor, Kathmandu, Nepal
Contract No. KUKL/G/03/22
IFB published on: 10" December 2018 in Gorkhaparta daily for

Supply & Installation for the upgradation of Computerization and Automation of KUKL Billing
and Accounting System

(Date of Issue of Addenda No 1: 1*January 2019)

Reference Text in the initial Bid document Corrected Text as Addenda No. 1

Section 6 Development, supply, installation, testing | Development, supply, installation, testing

Part 1 and commissioning of existing | and commissioning of existing

List of goods | computerized software modules with | computerized software modules or

Iltem no. 1.4 | License key for upgradation of software to | equivalent software to additional 5
additional 5 branches branches

Section 6 The primary goal of this bid is to acquire | The primary goal of this bid is to acquire

Part 1 necessary goods and services for | necessary goods and services for

3.2 Scope of | upgrading the software to provide access | upgrading the software to provide access

the works for online payment & meter reading | for online payment & meter reading
device integration. This bid also covers | device integration. This bid also covers
the development, supply, installation, | the development, supply, installation,
testing and commissioning of | testing and commissioning of
computerized software modules with | computerized software modules to
License key to expand its services to | expand its services to additional 5
additional 5 Branches i.e. Tanker, Electro- | Branches ie. Tanker, Electro-
mechanical, Main store, Water Quality | mechanical, Main store, Water Quality
Assurance, Sewerage section. Another | Assurance, Sewerage section. Another
goal of the bid is the Procurement, | goal of the bid is the Procurement,
Supply, Delivery, Installation, Testing and | Supply, Delivery, Installation, Testing and
Commissioning of necessary hardware for | Commissioning of necessary hardware
upgradation and providing additional | for upgradation and providing additional
software to improve efficiency and | software to improve efficiency and
security. security.
The detailed scope is mentioned in the | The detailed scope is mentioned in the
Functional and Technical Compliance | Functional and Technical Compliance
section of this specification and Brief | section of this specification and Brief
summary is presented in this document. summary is presented in this document.
To achieve the objective of the second | To achieve the objective of the second
phase of IT reformation, KUKL needs to | phase of IT reformation, KUKL needs to
procure additional licenses to proceed | procure additional software modules to
with the wupgradation for the online | proceed with theupgradation for the
payment and meter reading device | online payment and meter reading device
integration,  centralized authentication | integration, centralized authentication
system and integrated employee and | system and integrated employee and
customer portal and expand its existing | customer portal and expand its existing
software services to additional branches. | software services to additional branches.
Also, there is need for procurement of | Also, there is need for procurement of
additional hardware for improvement of IT | additional hardware for improvement of
Facilities in KUKL. IT Facilities in KUKL.

Section 6 Specification for License has been added

Item as:
No.2.1.7 “Sandbox, anti-spam, URL filtering,
Firewall for antivirus and IPS License for two year”

Data Center
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Employer’s Response to Bidder’s Query for KUKL/G/03/22

(Supply & Installation for the upgradation of Computerization and Automation of KUKL Billing and Accounting

System)
Query No. Reference clause Query Response

Can we combine only software part in LOT 1 and only

hardware partin LOT 2. Doing this will make easy for both It is as per the bidding document provided
L FOrboth LOT=1 and2 software bidders as well as hardware bidders. Can we make |earlier.

the amendment in the RFP document?

Bid Submission date — Jan 11th 2019

Due to Christmas and New Year; we are not getting a proper |Addenda are not significant and we have

N response from OEM outside the country. more than one-week time even after issuance

£ For bath LOT - 1.and 2 of Addenda. So, this period is assumed to

So, we request you to extend the submission date by 14-30  |sufficient for the bidders.

working days.

"Successful completion as main supplier within the last 3

(three) years, of at least 2 (two) contracts each valued at not

less than for:

Lot-1: 38.37 million NPR or equivalent USD,

Lot-2: 38.865 million NPR or equivalent USD,

with nature, and complexity similar to the scope of supply

described in Section 6 (Schedule of Supply)."

Since this is the national competitive bidding, there are very

Section 3 limited software company in Nepalese market who have The contractual experience requirement is as

3 2.2.1 developed the software product of that worth. So can we have

Contractual Experience

amendment on this?

In case of Nepal, such greater will value will not be able to
meet by the vendors

To meet this value there must be at least JV between 4 or
more companies which further might create internal issue with
JV companies.

Here we request you to ask the possible bidder to show their
expertise by

per ADB'’s User’'s Guide for Procurement of
Goods 2016
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Employer’'s Response to Bidder’s Query for KUKL/G/03/22
(Supply & Installation for the upgradation of Computerization and Automation of KUKL Billing and Accounting

System)

Query No.

Reference clause

Query

Response

the project they had made success and the nature of task the
are performing in the society's requirement instead of asking
for greater value

Section3

232

2.3.2 Size of Operation
(Average Annual
Turnover)

"Minimum average annual turnover for
(1) Lot-1
NRs 76.74 million or equivalent USD and

(ii) Lot-2

NRs 77.73 million or equivalent USD

Calculated as total payments received by the Bidder for
contracts completed or under execution over the last 3 (three)
years."

In case of Nepal there are very limited number of customer
and value of project will be lower but the major value will be
covered under the support and customization process
required in following years.

The turnover value is the very maximum in case of companies
in Nepal; we guess this is as per the guideline of ADB, 2016
and was especially for construction works and incase of IT
Hardware and software, vendors will have issue to meet this.

This greater value will only be met by few companies like 2-3
not more than that.

The turnover requirement is as per ADB’s
User’'s Guide for Procurement of Goods 2016

Section 3
222
Technical Experience

Section 3 2.2.2 Technical Experience of page 3-9 for both
Lot-1 and Lot-2 says that the goods offered have

(1) Been in production for at least three(3) years

(I) been sold a minimum of three(3) units of similar type and
specification over the last three(3) years

(Ill) Been in operation for a minimum of three (3) years

How to relate this clause if we want to upgrade the existing

This clause is not applicable for software.
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Employer’s Response to Bidder’s Query for KUKL/G/03/22

(Supply & Installation for the upgradation of Computerization and Automation of KUKL Billing and Accounting

System)
Query No. Reference clause Query Response
software? Or this clause doesn't apply if we want to upgrade
the existing software (which is we are providing service not
goods)
Section 2.2.2 page 3-9
The bidder shall demonstrate that the services offered have
Sastion 3 (i) been in service with an ability to handle 500 concurrent ' .
6 590 users for at least two years The bidder shall ensure handling 500
Technical Experience o . : _ o concurrent users in both the cases.
How to justify this clause_if we are upgrading the existing
software (which we are providing service) instead of providing
our software products.
"The Bidder shall demonstrate that the goods offered have:
Section 3 (i) Been in production for at least three (3) years and" The Bidders should establish the requirement
i 2.2.2 through their convenient document; however,
Technical Experienice i | There are multiple products-and Manufacture do not provide |it should be authentic in case of clarification
such declaration, so request to accept the Bidders declaration
""The Bidder shall demonstrate that the goods offered have:
(i) been sold a minimum of 3 units of similar type and
specification over the last 3 year"
Section 3 The Bidders should establish the requirement
8 22.2 There are multiple products (bid includes from Software, through their convenient document; however,
Technical Experience i |hardware to motorbike), it is difficult to get reference for all the |it should be authentic in case of clarification
products so we request you to ask such reference for major
Components only and also accept user reference of
Manufacture as well
. A..The BldQer Sl .demonst’ra;e haline gOOdi BSred gy The Bidders should establish the requirement
Section 3 (iii) Been in operation for minimum of 3 years: : : ,
9 590 through any available convenient documents:

Technical Experience iii

Request you to ask the reference for major Components only
and also accept user reference of Manufacture as well

however, it should be authentic in case of
clarification
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Employer’'s Response to Bidder’'s Query for KUKL/G/03/22
(Supply & Installation for the upgradation of Computerization and Automation of KUKL Billing and Accounting

System)
Query No. Reference clause Query Response
"The Bidder shall demonstrate that the services offered have
(i) Been in service with an ability to handle 500 concurrent
Section 3 users for at least 2 year" The Bidders shall establish that the software
10 222 services which will be used by multiple users
Technical Experience i | There are multiple services so we would like like to request at a time should meet the requirement
you to specify the major components for which reference is
required
"The Bidder shall demonstrate that the services offered have
(i) Been implemented such service of similar type and
Section 3 specification for minimum 1 year financial institution or The Bidders shall establish that the software
11 222 Government/Semi Government organization or utility operator [services offered should meet the specified
Technical Experience ii |over last 2 years" requirement
There are multiple services so we would like to request you to
specify the major components for which reference is required
"The bidder or manufacturer shall demonstrate that it can
supply the type, size and quality of the goods and quantity of
the goods as requested by purchaser in accordance with
12 2.2.3 delivery and completion Schedule in Section 6." Yes
Applicable for software but for hardware Manufacturer doesn't
issue such letters, so the declaration from bidder should work
to fulfill this requirement.
The RFP mentions about licensing of *e billing software. As
: per pre-bid meeting discussion, the bidders are open for both
13 EEE upgrade of the existing software as well as providing the RefertoiAddandat
products. Please clarify the licensing issue.
Section 6 No Firewall Subscription is mentioned.
14 [217 ASS s EISWANIOHDABIOCRIEr: - - -~ . o -l Adetae
Birewallifor DataEaiier We suggest it need to hav_e fnrgwall subscriptions like antivirus
and IPS, anti-spam, URL filtering, sandbox
Section 6
18 2.1.12 Do we need variable host controller? Yes

Storage Area Network
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Employer’s Response to Bidder’'s Query for KUKL/G/03/22
(Supply & Installation for the upgradation of Computerization and Automation of KUKL Billing and Accounting

System)
Query No. Reference clause Query Response
Section 6
16 2112 Do we need more RAID Controller all version mentioned? Yes
Storage Area Network
Section 6
17 2112 Why do you need unified storage protocol? :;eslji:aeo;h INESIBrage: protogol typesiare
Storage Area Network %
Sectioh B No details were mentioned, whether cloud based or on-
1121 premise
e ; , Request you to let us know which type of email server who The cloud-based solution is required and it
18 :;zvédégﬁitir;]?g tSheerwce are looking for? should be within the border of the country
= —— Is it cloud-based or on-premise one?
R Please confirm.
Section 6 - . , ,
. Existing ASA license problem will occur because OEM will . - S ;
19 ﬁi.;él;eUpgradatlo.l of support the older reseller License for existing ASA device is required
"Operating System for Servers"
20 241 Pls check if the qty of OS in BOQ will be sufficient for the both |Quantity specified in BOQ is sufficient
servers (2 servers x 2 processors with 16 cores each)
"Auto Backup" L
&l e Please provide the no of processors to be backed up. Please refer to Quantity in BoQ 2.4.5
2SO v'\\/”vIS Id like t tt the authorizati The authorization letter i ired f
29 551 e would like to request to remove the authorization e authorization letter is not required for
e requirement for Open source software as there is option to Open source software.
propose open source NMS.
Itisin LOT - 1.
. R In the event of any discrepancy or
Please lets us know whether the internet connectivity is on : ) i
23 |Forboth LOT—1and2 |Lot-1 oris it on Lot-2 because as per financial it's on Lot-1 but | NcOnsistency within the contract document,

as per technical it's on Lot-2.

then the documents shall prevail in the order
as listed in contract agreement form of the
bidding document.




Employer’s Response to Bidder’'s Query for KUKL/G/03/22
(Supply & Installation for the upgradation of Computerization and Automation of KUKL Billing and Accounting

System)
Query No. Reference clause Query Response
Section 6
1.12.1 Please let us know about the email solution required ie do you . .
24 Providing Email Service |want to update on your existing one want to have the new e bl_dd_er caniprogoss theiselution based on
S . the existing domain of KUKL
and Facilities to the solution
Employees
Regarding the previous software, will be able to get the
- For bath LOT ~1 and 2 source code one any bidder is awarded the bid. 5
Section 6 License renewal for Cisco ASA 5512, Please provide us the
26 21.11 serial number of the device- we need it to request OEM for The serial number will be provided

Upgradation of License |the license.

Device Colocation, please provide us the lists of that devices
27 LOT-2 that need to be collocated along with the power calculation
which will required to operate the devices

The specification is provided in Section 6
2.1.14
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